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CRS Temporary Housing provides temporary housing solutions for displaced individuals, ensuring seamless transitions
during crises. Their operations require robust data management to optimize service delivery and support business

objectives.

KEY BENEFITS

v' Established a modern, scalable data
platform to manage large volumes
of data efficiently.

v Implemented advanced analytics
and machine learning capabilities to
enhance decision-making.

v' Automated data ingestion,
transformation, and storage
processes for improved efficiency.

v Integrated Snowflake and Databricks
to optimize data processing and
reporting.

v Developed robust data governance
and security measures to ensure
compliance and data integrity.

RESULT

Enhanced data platform capabilities
through advanced data engineering,
enabling improved reporting,
scalability, and operational efficiency.
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https://www.ai-inter.com/ai360-demo

PROBLEM STATEMENT
1. CRS needed a scalable enterprise data platform to consolidate data
from multiple sources, enhance analytics, and support decision-
making.
2. Manual and fragmented data management processes led to
inefficiencies, limiting the organization's ability to leverage insights
effectively.

3. CRSrequired a centralized, high-performance data platform capable
of managing large data sets efficiently.

4. Existing data processing workflows lacked automation, leading to
delays and increased operational costs.

SOLUTION
1. Enterprise Data Platform Development: Designed and implemented a
modern data platform using Databricks, Snowflake, and AWS
services.

2. Automated Data Ingestion & Transformation: Developed ETL/ELT
pipelines to automate data processing and ensure real-time data
availability.

3. Optimized Data Warehouse Architecture: Created a structured
Snowflake schema with fact, dimension, and bridge tables to enable
efficient reporting and analytics.

4. Integration with Business Intelligence Tools: Ensured seamless
connectivity with Microsoft Power Bl for advanced reporting and
visualization.

5. Security & Compliance: Implemented role-based access control
(RBAC) and data governance frameworks to ensure compliance with
industry standards.

6. DevOps automation: Developed automated Databricks workflows to
ensure rapid, error-free deployments, and AWS Code Pipelines to
streamline infrastructure provisioning, code deployment, and
configuration management.

By deploying these solutions, CRS significantly enhanced its data capabilities,
reducing manual effort by 3 weeks for 2 full-time employees, therefore improved
operational efficiency, and unlocked data-driven insights for better decision-
making.
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